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OUR STRATEGIC PRIORITIES AND GOALS:

Our Vision: CONNECTING OUR COMMUNITY TO CARE

Changing the 1.1 Integrating care across the continuum

healthcare story 1.2 Developing innovative and consumer centred models of care
with our 1.3 Leveraging technology to connect care and services

community

PURPOSEFUL PARTNERSHIPS
2.1 Connecting with our community and consumers
2.2 Developing strategic and productive partnerships

OURTEAM

3.1 Implementing a staff personal development program
3.2 Improving mental health and wellbeing for all staff
3.3 Becoming an employer of choice

SUSTAINABILITY

4.1 Completing a successful hospital redevelopment

4.2 Maintaining sustainable business as usual during hospital
redevelopment

4.3 Delivering safe care and services every day and ensuring
quality is a focus before, during and after transition to
the new hospital

GENUINE RESPECT EXCELLENCE ~ ACCOUNTABILITY ~ TOGETHERNESS

GENUINE Being consistently honest, trustworthy and accountable.

RESPECT This is reflected in our behaviours, attitudes and words, always
being fair honest and caring to those we work with and come in
contact with.

EXCELLENCE Only the best by us will do, by achieving the highest standards of

service and care.

ACCOUNTABILITY We consistently do what we say we are going to do by
supporting and holding each other to account.

TOGETHERNESS Working together to support common values and vision for
shared goals.




